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Independent Auditors' Report 

Board of Directors 
Tulare Memorial District 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activity and general 
fund of the Tulare Memorial District, as of and for the year ended June 30, 2020, and the related 
notes to the financial statements, which collectively comprise the District's basic financial 
statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the State Controller's Minimum Audit Requirements for California Special 
Districts. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors' judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activity and general fund of the Tulare Memorial 
District, as of June 30, 2020, and the respective changes in financial position thereof for the year then 
ended in accordance with accounting principles generally accepted in the United States of America as 
well as accounting systems prescribed by the State Controller's Office and state regulations governing 
special districts. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the budgetary 
comparison information on page 13 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Management has omitted the management discussion and analysis section that accounting principles 
generally accepted in the United States of America require to be presented to supplement the basic 
financial statements. Such missing information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. Our opinion on the basic financial statements is not affected by this missing 
information. 

:::.~~~{J .!)// 
October 19, 2020 



TULARE MEMORIAL DISTRICT 

GOVERNMENTAL FUND BALANCE SHEET 
AND STATEMENT OF NET POSITION 

JUNE 30, 2020 

General 
ASSETS: Fund Adjustments 

Cash and cash investments $ 1,362,312 $ 
Prepaid expenses 3,995 
Capital assets not being depreciated 317,309 
Capital assets, net of 

accumulated depreciation 1,341,691 

Total assets $ 1,366,307 $ 1,659,000 

LIABILITIES: 

Accounts payable $ 125,335 $ 
Facility rental deposits 8,911 

Total liabilities 134,246 

FUND BALANCE/NET POSITION: 

Fund balance: 
Nonspendable: 

Prepaid expenses 3,995 (3,995) 

Unassigned 1,228,066 (1 ,228,066) 

Net position: 
Investment in capital assets 1,659,000 

Unrestricted 1,232,061 

Total fund balance/net position 1,232,061 1,659,000 

Total liabilities and fund 
balance/net position $ 1,366,307 $ 1,659,000 

See notes to financial statements. 

3 

Statement of 
Net Position 

$ 1,362,312 
3,995 

317,309 

1,341,691 

$ 3,025,307 

$ 125,335 
8,911 

134,246 

1,659,000 
1,232,061 

2,891,061 

$ 3,025,307 



TULARE MEMORIAL DISTRICT 

RECONCILIATION OF THE GOVERNMENTAL FUND 
BALANCE SHEET TO THE STATEMENT OF NET POSITION 

JUNE 30, 2020 

Amounts reported for governmental activity in the statement of net position are different because: 

Total fund balance - governmental fund 

When capital assets (land, buildings, equipment) that are to 
be used m governmental activities are purchased or 
constructed, the cost of those assets are reported as 
expenditures in the governmental fund in the period of 
expenditure. However, the statement of net position includes 
those capital assets among the assets of the District as a 
whole and records depreciation expense over their estimated 
useful lives. 

Cost of land at June 30, 2020 
Cost of construction in progress at June 30, 2020 
Cost of capital assets at June 30, 2020 
Accumulated depreciation June 30, 2020 

Other capital assets, net 

Net increase 

Total net position - governmental activity 

See notes to financial statements. 
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$ 3,102,131 
(1,760,440) 

$ 1,232,061 

33,600 
283,709 

1,341,691 

1,659,000 

$ 2,891,061 



TULARE MEMORIAL DISTRICT 

STATEMENT OF GOVERNMENTAL FUND 
REVENUES, EXPENDITURES AND CHANGES IN 

FUNDBALANCEANDSTATEMENTOFACTIVITY 
YEAR ENDED JUNE 30, 2020 

General 
GENERAL REVENUES: Fund Adjustments 

Property taxes $ 675,919 $ 
Interest 32,162 
Rent 74,071 
Other 6,263 

Total general revenues 788,415 $ 

EXPENDITURES: 

Current: 
Salaries and employee benefits 252,120 $ 
Utilities 34,808 
Communications 2,130 
Legal and professional 48,366 
Insurance 14,071 
Repairs and maintenance 32,878 
Office 6,073 
Household 17,483 
Tax administration fees 15,667 
Loss on abandoned assets 8,375 
Depreciation 82,727 

Capital outlay 234,491 (234,491) 

Total expenditures 658,087 $ (143,389) 

Excess revenues 130,328 $ (130,328) 
Increase in net position 273,717 

FUND BALANCE/NET POSITION: 

July 1, 2019 1,101,733 1,515,611 

June 30, 2020 $ 1,232,061 $ 1,659,000 

See notes to financial statements. 
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Statement 
of Activity 

$ 675,919 
32,162 
74,071 
6,263 

788,415 

252,120 
34,808 

2,130 
48,366 
14,071 
32,878 

6,073 
17,483 
15,667 
8,375 

82,727 

514,698 

273,717 

2,617,344 

$ 2,891,061 



TULARE MEMORIAL DISTRICT 

RECONCILIATION OF THE STATEMENT OF GOVERNMENTAL 
FUND REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE TO THE STATEMENT OF ACTIVITY 

YEAR ENDED JUNE 30, 2020 

Amounts reported for governmental activity in the statement of activity are different because: 

Excess revenues - governmental fund 

Governmental funds report capital outlay as expenditures in 
the period they are incurred. However, in the statement of 
activity the cost of those assets are not expensed in the period 
of expenditure but are included with the assets of the District 
as a whole and depreciated over their estimated useful lives. 

Loss on abandoned assets for 2019/2020 
Capital outlay for 2019/2020 
Depreciation expense for 2019/2020 

$ 130,328 

(8,375) 
234,491 
(82,727) 

Increase in net position - governmental activity $ 273,717 

See notes to financial statements. 
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TULARE MEMORIAL DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2020 

NOTE 1 -Summary of Significant Accounting Policies 

Organization 

Tulare Memorial District (the District) was formed January 24, 1946, as recorded in the County 
Recorder's records, Volume 1149, page 451, under code Sections 1170-1250-1260-1263, Military and 
Veterans Code. The District provides and maintains meeting places for the use of Veterans organizations. 
In addition to its basic services of providing facilities for use of Veterans, the District, under policies 
adopted by the Board, makes its facilities available to the community. 

Reporting Entity 

The District's basic financial statements include the accounts of all its operations. The District evaluated 
whether any other entity should be included in these financial statements. The criteria for including 
organizations as component units within the District's reporting entity include whether: 

• the organization is legally separate (can sue and be sued in its name) 
• the District holds the corporate powers of the organization 
• the District appoints a voting majority of the organization's board 
• the District is able to impose its will on the organization 
• the organization has the potential to impose a financial benefit/burden on the District 
• there is fiscal dependency by the organization on the District 
• exclusion ofthe organization would render the financial statements incomplete or misleading 

Based on these criteria, the District has no component units. Additionally, the District is not a component . 
unit of any other rep01ting entity as defined by the GASB statements. 

Fund Accounting 

The accounts of the District are organized on the basis of fund accounting. Under fund accounting, 
different types of District operations are accounted for in different funds, each with a separate set of self
balancing accounts that comprise its assets, liabilities, fund balance, revenues and expenditures as 
appropriate. Resources are allocated to and accounted for in individual funds, based upon the purpose for 
which they are to be spent and the means by which spending activities are controlled. Since the District 
does not have any financial resources that are required to be accounted for in other funds, it utilizes only a 
"General Fund" for its operations. 

Measurement Focus, Basis of Accounting 

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recognized when susceptible to accrual 
(i.e. when they become both measurable and available). "Measurable" means the amount of the 
transaction can be determined and "available" means collectible soon enough thereafter to be used to pay 
liabilities of the current period, usually within sixty days of year-end. 
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TULARE MEMORIAL DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2020 

NOTE 1 -Summary of Significant Accounting Policies (continued) 

Measurement Focus, Basis of Accounting (continued) 

Expenditures are generally recognized when the related fund liability is incurred, except that principal and 
interest on general long-term debt is recognized when due. General capital asset acquisitions are reported 
as expenditures in governmental funds. Proceeds of general long-term debt are reported as other financing 
sources. 

Government wide financial statements of net position and activities are presented using the economic 
resources measurement focus and the accrual basis of accounting. Revenues are recorded when earned 
and expenses are recorded at the time liabilities are incurred, regardless of when the related cash flows 
take place. General capital asset acquisitions are included with assets of the District as a whole and 
depreciated over their estimated useful lives. 

Budgetary Procedures 

The District operates under a budget prepared and approved annually by the Board of Directors. The 
budget is prepared on a detailed line item basis. Revenues are budgeted by source and expenditures are 
budgeted by use (salaries and employee benefits, services and supplies, other charges, fixed asset 
acquisitions and contingencies). Once approved, the Board of Directors may amend the adopted budget 
when unexpected modifications are required in estimated revenues and expenditures. 

Capital Assets 

Capital assets of the District are recorded at cost and are depreciated using the straight-line method over 
the following estimated useful lives: 

Buildings and leasehold improvements 
Land improvements 
Equipment, vehicles, furniture and fixtures 
Wells, pumps and pipeline 

Compensated Absences 

20-75 years 
20-30 years 
4-20 years 

25 years 

It is the District's policy to require all allotted vacation time, paid personal days off and paid sick days be 
utilized during the year granted. Only in special circumstances and with prior management approval will 
employees be permitted to carry vacation time not used into the following year. Unused paid personal 
days off and paid sick days expire at the end of each year. Employees do not vest in any of these benefits 
and therefore will be forfeited and will not be entitled to be compensated for them upon their resignation, 
retirement or dismissal. 
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TULARE MEMORIAL DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2020 

NOTE 1 -Summary of Significant Accounting Policies (continued) 

Fund Balances 

Governmental funds report fund balances in classifications based primarily on the extent to which the 
District is bound to honor constraints on the specific purposes for which amounts in the respective 
governmental funds can be spent. 

The classifications used in the governmental fund financial statements are as follows: 

Nonspendable fund balance- includes amounts that are (a) not in spendable form or (b) legally or 
contractually required to be maintained intact. 

Restricted fund balance - includes amounts for which constraints have been placed on the use of the 
resources either (a) externally imposed by creditors, grantors, contributors, or laws or regulations of 
other government or (b) imposed by law through constitutional provisions or enabling legislation. 
Restrictions may effectively be changed or lifted only with the consent of resource providers. The 
District did not have any restricted fund balance resources as of June 30, 2020. 

Committed fund balance - includes amounts that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the Board of Directors. These amounts cannot be used for 
any other purpose unless the Board of Directors removes or changes the specified use by taking the 
same type of action (ordinance or resolution) that was employed when the funds were initially 
committed. This classification also includes contractual obligations to the extent that existing 
resources have been specifically committed for use in satisfying those contractual requirements. The 
District did not have any committed fund balance resources as of June 30, 2020. 

Assigned fund balance - includes amounts that are constrained by the District's intent to be used for 
a specific purpose but are neither restricted nor committed. This intent is expressed by (a) the Board 
of Directors or (b) an appointed body or official to which the Board of Directors has delegated the 
authority to assign, modify, or rescind amounts to be used for specific purposes. Assigned amounts 
also include all residual amounts in governmental funds (except negative amounts) that are not 
classified as nonspendable, restricted, or committed. The District did not have any assigned fund 
balance resources as of June 30, 2020. 

Unassigned fund balance - this classification includes the residual fund balance for the General 
Fund that has not been assigned to other funds, and that has not been restricted, committed or 
assigned to specific purposes within the General Fund. The unassigned classification also includes 
negative residual fund balance of any other governmental fund that cannot be eliminated by 
offsetting of assigned fund balance amounts. 

In circumstances when an expenditure is made for a purpose for which amounts are available in multiple 
fund balance classifications, it is the District's policy to use restricted resources first, followed by 
committed, assigned and unassigned, but reserves the right to selectively spend unassigned resources first 
to defer the use of these other classified funds. 

9 



TULARE MEMORIAL DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2020 

NOTE 1 -Summary of Significant Accounting Policies (continued) 

Equity Classifications 

Net position represents the difference between assets and deferred outflows of resources and liabilities 
and deferred inflows of resources. The District reports three categories of net position as follows: 

Net investment in capital assets - consists of net capital assets reduced by outstanding 
balances of any related debt obligations and deferred inflows of resources attributable to the 
acquisition, construction, or improvement of those assets and increased by balances of 
deferred outflows of resources related to those assets. 

Restricted net position - net position is considered restricted if their use is constrained to a 
particular purpose. Restrictions are imposed by external organizations such as federal or 
state laws. Restricted net position is reduced by liabilities and deferred inflows of resources 
related to the restricted assets. The District did not have any restricted net position as of 
June 30, 2020. 

Unrestricted net position - consist of all other net position that does not meet the definition 
of the above two components and is available for general use by the District. 

When an expense is incurred for the purpose for which both restricted and unrestricted net position are 
available, management applies restricted net position first, unless a determination is made to use 
unrestricted net position. The District's policy concerning which to apply first varies with the intended use 
and legal requirements. Management typically makes the decision on a transactional basis at the 
incurrence of the expenditure. 

Property Taxes 

Secured property taxes attach as an enforceable lien on property as of January 1. These taxes are levied 
from July 1 through June 30. Taxes are payable in two installments on November 1 and February I and 
are collected December 10 and April 10. Unsecured property taxes are payable in one installment on or 
before August 31. The County of Tulare bills and collects the taxes for the District. 

Use ofEstimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenditures or expenses during the 
reporting period. Accordingly, actual results could differ from those estimates. 
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TULARE MEMORIAL DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2020 

NOTE 2 - Cash and Cash Investments 

Statutes authorize districts to invest cash in obligations of the U.S. Treasury and U.S. agencies, 
certificates of deposit, banker's acceptances repurchase agreements, insured money market accounts, 
commercial paper, county investment pools and the State Treasurer's Local Agency Investment Fund. 

The District is considered to be an involuntary participant in an external investment pool as the District is 
required by California Military and Veterans Code Section 1200 to deposit all receipts and collections of 
monies with their County Treasurer. 

Cash and cash investments at June 30, 2020, were as follows: 

Cash in bank 
Cash in Tulare County Investment Pool 

Total 

$ 

$ 

2,548 
1,359,764 

1,362,312 

At June 30, 2020, the entire amount of cash in bank was covered by the Federal Depository Insurance. 
The District's cash investment in the Tulare County Investment Pool is not subject to credit risk 
categorization and is carried at cost which approximates fair value. All pooled funds are regulated by the 
California Government Code. 

NOTE 3 - Capital Assets 

The following is a summary of changes in capital assets: 

Balance Balance 
Jul;):: 1, 2019 Additions Deletions June 30, 2020 

Cagital assets not being degreciated: 

Land $ 33,600 $ $ $ 33,600 
Construction in progress 50,842 232,867 283,709 

Total capital assets not 
being depreciated 84,442 232,867 317,309 

Other cagital assets: 
Landscaping and outdoor improvements 239,157 (202,894) 36,263 
Wells, pumps and pipeline 28,037 28,037 
Building and improvements 2,887,957 1,624 (96,351) 2,793,230 

Furniture and fixtures 209,832 (255) 209,577 

Office machines 3,663 3,663 

Autos and trucks 31,361 31,361 

Total other capital assets at historical cost 3,400,007 1,624 (299,500) 3,102,131 

Accumulated depreciation ( 1,968,8382 (82,727) 291,125 (1,760,4402 

Other capital assets, net 1,431,169 (81,103) (8,375) 1,341,691 

Capital assets, net $ 1,515,611 $ 151,764 $ (8,375) $ 1,659,000 
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TULARE MEMORIAL DISTRICT 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2020 

NOTE 4 - Commitments and Contingencies 

Quad Knopf, Inc. 

On March 15, 2018, the District entered into an agreement with Quad Knopf, Inc. to provide survey, 
engineering design, and landscape architecture services for the District. The original contract was for 
$52,800. An amendment between the District and Quad Knopf, Inc. was made on April 4, 2020, and an 
additional $43,700 fee was added to the original amount. The total contract, after the amendment, is for 
$96,500, of which $82,433 including the retainer has been expended on the project as of June 30,2020. 

Mark Wilson Construction, Inc. 

On June 25, 2020, the District entered into an agreement with Mark Wilson Construction, Inc. to provide 
preconstruction and construction services for the District's interior remodel project. The contract is for 
$255,766. No amounts have been expended as of June 30, 2020. 

Paul Halaiian Architects, Inc. 

On May 19, 2020, the District entered into an agreement with Paul Halajian Architects, Inc. to provide 
architectural services for $52,400 and an additional $47,000 to provide a needs assessment of the entire 
building. As of June 3 0, 2020, the District has expended $10,480 towards architectural services. 

Bush Engineering 

On May 11, 2020, the District entered into an agreement with Bush Engineering to provide services for 
the outside remodel project. The original contract is for $343,123. On June 3, 2020, an amendment was 
made to the original contract in the amount of $37,916 to move the waterline and install a backflow 
preventer. The total contract, after amendment, is for $381,039, of which $190,795 has been expended on 
the project as of June 30, 2020. 

COVID-19 Pandemic 

On March 11,2020, the World Health Organization declared the outbreak of a coronavirus (COVID-19) a 
pandemic. As a result, economic uncertainties have arisen, though such potential impacts are unknown at 
this time. 

NOTE 5- Subsequent Events 

Management has evaluated subsequent events through October 19, 2020, the date the financial statements 
were available to be issued and has determined that no adjustments are necessary to the amounts reported 
in the accompanying financial statements. However, subsequent events have occurred, the nature of 
which have been discussed below. 

On July 21, 2020, the District approved the cancellation of all private events until December 31, 2020, 
with the exception of the 9111 Blood Drive and Elections, the events are to follow social distancing 
measures required at the time of the event. 
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REQUIRED SUPPLEMENTARY INFORMATION 



TULARE MEMORIAL DISTRICT 

BUDGETARY COMPARISON SCHEDULE 
JUNE 30, 2020 

Original/Final 
GENERAL REVENUES: Budget Actual 

Property taxes $ 536,400 $ 675,919 
Interest 9,000 32,162 
Rent 95,000 74,071 
Other 5,000 6,263 

Total general revenues 645,400 788,415 

EXPENDITURES: 

Current: 
Salaries and employee benefits 280,906 252,120 
Utilities 43,000 34,808 
Communications 2,000 2,130 
Legal and professional 50,000 48,366 
Insurance 17,000 14,071 
Repairs and maintenance 865,361 32,878 
Office 6,000 6,073 
Household 15,000 17,483 
Tax administration fees 15,667 
Contingencies 264,310 

Capital outlay 234,491 234,491 

Total expenditures 1,778,068 658,087 

Excess revenues (expenditures) $ (1,132,668) $ 130,328 

See independent auditors' report. 
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Variance with 
Final Budget 

Favorable 
(Unfavorable) 

$ 139,519 
23,162 

(20,929) 
1,263 

143,015 

28,786 
8,192 
(130) 

1,634 
2,929 

832,483 
(73) 

(2,483) 
(15,667) 
264,310 

1,119,981 

$ 1,262,996 


